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FIRE DEPARTMENT  

ADMINISTRATION  

 
 
 
  

 John Lyman 

    Fire Chief 

30 Years of Service 

 

 

 

 

          Ann Ostrom 

Administrative 

Assistant 

          33 Years of Service 

 

             Matt Covey 

  Deputy Fire Chief 

23 Years of Service 

 

 

 

 

 

Diane Beedle 

Account Clerk 

          23 Years of Service 
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FIRE SUPPRESSION AND EMS OPERATIONS 
 

 

Steve Bridger    Blake Nelson    Josh Dorman 

Battalion Chief    Battalion Chief    Battalion Chief 

27 years of Service   20 years of Service   15 years of Service 

 

 

 
   
 
 
 
 
 
 
 
 
 

 

 

FIRE PREVENTION DIVISION  
 
 
Carl Wallace        John Phebus  Mark Trager       Wayne Peruski 

Fire Marshal        Capt. Fire Inspector Lt. Fire Inspector      Lt. Fire Inspector 

20 years of Service           28 years of Service 30 years of Service      22 years of Service 
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FIRE DEPARTMENT TRAINING DIVISION  
 
Jim Cooper    Josh Dorman    Tom Rayner 

Capt. EMS Coordinator  Fire Training Coordinator   Operations/Training 

EMS Academy   15 years of Service   Assistant 

16 Years of Service        4 Years of Service 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

FIRE DEPARTMENT CHAPLAINS  
 

        Linda Living-Hawley                  Ron Rayner 
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Waterford Regional Fire Department Mission Statement 
The mission of the Waterford Regional Fire Department is to protect the lives and property of the 

residents, businesses and visitors of Waterford Township , the City of Pontiac  

and the City of Lake Angelus through: 

 

Public education in fire safety and hazard recognition 

Aggressive fire suppression and rescue 

Professional emergency medical treatment of the sick and injured 

Efficient pre-incident planning and emergency management 

Hazardous materials control and mitigation 
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From the Fire Chiefôs Officeé 

 

It is my honor and privilege to serve the residents of Waterford Township, The City of Pontiac and the 

City of Lake Angelus.  I work alongside 140 well-trained and highly skilled professional firefighters, 

paramedics, fire officers, inspectors, chiefs and office staff.  Together, we provide incredible emergency 

services in a regional, multi-jurisdictional setting.  There are over 130,000 residents and 60 square miles 

in our first response area.  The pages of this 2018 annual report is full of important information, statistics 

and photos highlighting the various aspects that make up the Waterford Regional Fire Department.  The 

service and dedication on display each and every day by all our fire department personnel is represented 

in this annual report.   

The big impact items in 2018 were the delivery of new fire trucks ordered in 2017; a pumper/engine and a 

75ô Quint Aerial.  First new fire trucks purchased since 2002.  Additionally, a new command truck and a 

new rescue were ordered, paid for and delivered in 2018. 

The Fire Department maintained staffing during 2018 thanks to the 2015 SAFER grant through the 

United States Department of Homeland Security. In September 2018, a 1-year extension request was 

approved, taking this grant to the end of September 2019.  We are extremely thankful for that approval. 

In August of 2018, Waterford voters were asked to approve a Public Safety Special Assessment District 

for all Waterford residents to help with funding for the Police and Fire Departments.  We thank Waterford 

voters for their support and passing this proposal.  This funding will be used at the Fire Department to 

increase the number of firefighters in Waterford, to help fund fire apparatus, equipment and other 

operating expenses.  

2018 calls for service totaled 13,586 an 4.8% increase over 2017.  9,581 or 71% of those calls were for 

EMS, traffic accidents and other rescue calls, that number is 4.5% over 2017.  Fires, hazardous situations, 

and other calls accounted for 29%.  Fire calls as a whole were down 13%, with structure fires seeing a 

decrease of 95% from 2017.  176 structure fire calls were residential and multi-residential structures.  

EMS Transports for 2018 was at 5,196 which is up 2.5% from 2017.  

Our fire units responded nearly 25,000 times during the year.  Response times for priority calls were at 5 

minutes and 10 seconds for 2018.  Out of the nine fire stations that we operate out of, the busiest fire 

station was station #3 with 3,050 calls.  The busiest fire engine and rescue were both out of Fire Station 

#3 with Engine 3 responding to 2,988 calls and Rescue 3 responding to 2,542 calls. 

This document as it does every year serves as a historical account of our department.  We hope everyone 

who reads this will find it informative and enlightening to the diverse responsibilities that we handle 

every day.  

  

 
John H. Lyman  

Fire Chief 
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Deputy Chief Matt Covey 

 

 

As Deputy Chief of the Fire Department, I oversee the operations of the Fire Department as we serve 

130,000 residents in three communities and our mutual aid communities.  I have three Battalion Chiefs, 

the Fire Training Officer and EMS Coordinator that report directly to me.  Our firefighters serve 24 hour 

shifts on three platoon units.  There are approximately 40 personnel on duty every single day operating 

out of 9 fire stations in Waterford and Pontiac.  In 2018, I was kept busy with new vehicles, building 

updates and upgrades and many other projects vital to the operations of this fire department.   

In 2018 we sent six firefighters to a water rescue class.  There are over 35 named lakes and the Clinton 

River in our first response area, along with several ponds and streams.  We have a small number of 

incidents per year where someone goes into the water.  Oakland County Sheriffôs office does have a dive 

team, but as first responders we need to make an immediate impact when we arrive on a water rescue 

incident.  We have equipped our department with fins, masks and snorkels with the idea that we can make 

a rescue in zero to 5 feet of water.  In 2018, we did have a crew make an underwater rescue in a pond in 

Pontiac.  Unfortunately he did not survive, but the Fire Departmentôs heroic actions did give him some 

opportunity to survive. 

Delivery of our 2017 ordered Fire Engine and Quint  

With assistance of the Township Board the Fire Department has ordered and finalized the purchase of a 

fire engine and a Quint from Stuphen Corp in 2017. We took delivery of these 2 new vehicles in June of 

2108.  Both of these vehicles were desperately needed and went into immediate service. A Quint is a 

hybrid fire engine/ladder truck.   

 

Photo of the new Fire Engine and Quint 

  
 

 

 
 

 

 

 

 

Purchase of a new rescue/ambulance from EVP+ Wheeled Coach 
The Fire Department purchased a new rescue/ambulance. This again was a greatly needed truck as it 

replaced an aging vehicle with high millage.  We had scheduled to remount an older truck, when one went 

down with an engine failure, we went to the Township Board to make an emergency purchase, to which 

they approved and we were able to complete      
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Purchase of a new Command Truck call sign Battalion 1  

The Fire Department added a new 2018 GMC 2500 pickup Command Truck. This truck is driven by the 

Fire Department Battalion Chief who runs the daily shift. This truck carries specialized equipment for our 

incident command system, additional radios and other various items.  

  
 

 

 

 

 
 

 

 

 

 

 

I was the lead for updating of our training and conference rooms in 2018, with new carpet, paint and IT 

upgrades.  Both rooms had SMART TVs installed that work with our computers and internet based 

learning. These two rooms are used daily for public education, Fire and EMS Training and other Public 

events.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2018, we also updated the Front sign. A handicapped accessible door was added to the front main door 

to better assist the public.  
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Promotional Testing for Line Lieutenant   
Testing and promotional list for Line Lieutenant was established. The testing procedure involves a written 

test and oral interviews.  We thank Arlene Ward at HR for her assistance and to retired Fire Chief Dennis 

Storrs for their assistance in completing this process.   

 

Promotional testing 2019 

The Fire Department will be conducting promotional testing in the following categories in 2019. Battalion 

Chief, Captain, Inspector, Deputy Fire Chief and Fire Chief.   

 

Fire Cadet Program  
During 2018 the Waterford Regional Fire Department had 5 High School students from within Oakland 

County attend our program. These students work with our firefighters and training division on a daily 

basis. The program goal is upon successful completion of the cadet program that they leave with the 

knowledge, skills and experience necessary to pursue a career as a professional fire fighter and give them 

an advantage in becoming a success in whatever their life's endeavor. 

 

This program was originally created at the Fire Department in the 1970's, intended to offer local area high 

school seniors the opportunity to experience first-hand what a career in the fire service was like. It was 

designed to prepare young, ambitious students for a career as a fire fighter. Since then many of the cadets 

that have participated in the program have gone on to become professional fire fighters with fire 

departments around the country. One former cadet became a smoke jumper battling the enormous 

wildfires in the western United States while others have chosen to enter the EMS field or the medical 

profession. Several fire fighters currently employed with the Waterford Regional Fire Department are 

former cadets.  
 

Fire Academy Sponsorship  

The Waterford Regional Fire Department sponsored 4 students to the 2018 Oakland Community College 

Fire Academy. These Individuals were supplied personnel protective clothing (turnout gear) and self 

contained breathing apparatus (air packs). This option had zero out of pocket expense to the fire 

department but offered a huge discounted rate for these 4 individuals.  
 

 

 

 

 

 

 

 

 

 

 


